
Herbert “Gene” Lilly, CH-53K King Stallion Design Interface and Maintenance planning lead, left, was named
Naval Air Systems Command Logistics and Industrial Operations (Air-6.0) Employee of the Quarter and receives
an award Nov. 8 from Todd Balazs, NAVAIR deputy assistant commander for Air-6.0 during a PMA-261 Heavy
Lift Helicopter Program meeting. (U.S. Navy photo/released)

NAVAL AIR SYSTEMS COMMAND, NAVAL AIR STATION PATUXENT RIVER, Md. ---
Handling thousands of maintenance tasks on tight timelines and tighter budgets is
something Naval Air Systems Command logisticians do on a regular basis. Developing
more than 10,500 maintenance tasks across 26 major systems six months ahead of
schedule and at more than $5 million under budget gained one NAVAIR Logistics and
Industrial Operations (Air-6.0) logistician Employee of the Quarter recognition.

Herbert “Gene” Lilly, CH-53K King Stallion Design Interface and Maintenance planning
lead (Air-6.7, Industrial and Logistics Maintenance Planning/Sustainment Department)
received his crystal award Nov. 8 from Todd Balazs, NAVAIR deputy assistant commander
for Logistics and Industrial Operations (Air-6.0) during a PMA-261 Heavy Lift Helicopter
Program meeting.

“When you are trying to get ahead of your maintenance planning … you have critical items
that need to be identified. Gene has done that,” Balazs said. “He also got his maintenance
planning six months ahead of schedule and saved five million dollars. The areas that really
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suffer are the areas he addressed. “

Lt. Col. James Cooksey, assistant program manager for logistics for PMA-261, nominated
Lily for his ability to push innovation and creativity.

“Creatively thinking within the guidelines, he identified critical item management barriers,
coordinated the effort between the Fleet Support Team and vendors, to include
coordinating appropriate funding, resulting in more accurate Critical Safety Item
identification and effective provisioning, “ Cooksey wrote in Lilly’s nomination letter. “Lilly’s
knowledge of logistics processes facilitated development of an organic depot capability
establishment process sensitive to technical and budgetary factors and allowing early
identification of public-private partnership opportunities.  His innovative approach
eliminated unnecessary linear process delays reducing component pilot repair resource
requirements by 30 percent.”

Cooksey further praised Lilly’s efforts to pass along knowledge by developing a course for
the NAVAIR College of Logistics and Industrial Operations on integrated product support
concurrency management, which training for all PMA-261 logistics elements managers.

“As a result, the technical data assertions process was restructured to integrate Finance,
Contracts, Engineering and Logistics with specific procedures and techniques resulting in
effective sustainment plans and outcomes,” Cooksey wrote. “Lilly provided input to the
CLIO Logistics 101 Course.  He ensured logistics and integrated product support were
clearly tied to development, acquisition, fielding and sustainment.”

By using the most common form of project management, Lilly said the team quantified
what needed to be accomplished and how long they had to work.  “We worked backward
toward a completion [burn] rate and then worked the tasks, identified barriers, and
developed better processes whenever we had to,” he said.  “The most important lesson is
that you have to have a set of reasonable goals to work toward and your team has to be
invested in the outcomes.”

Lilly said the award not only reflected the teamwork of all that were involved, but
emphasized the need for diversity.  “Logistics is a team sport.  All around you, there are
brilliant ideas, approaches and perspectives that really influence the way we solve
problems.” 
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